
 

Millat is manufacturing internationally acclaimed tractors, Diesel Engines, Diesel 
Generating Sets & Prime Movers, Forklift Trucks under License with Anhui Heli 
Company Limited China and a range of Agricultural Implements. 

 

P r o j e c t  S t a t u s  

 Delivered 
 

I m p l e m e n t a t i o n  S o l u t i o n   

 Crisis Communication – Training & Executive Search 
 

H R  C h a l l e n g e s  

 Subject Specialist Induction 
 Identify Communication Gaps 
 Communication Vs. Routine 
 Convert Routines into Habits 
 Habits into Corporate Culture 
 Crisis Scenarios and effective Communication Model 

 

P r o p o s e d  S o l u t i o n  

 Extensive Subject Specialist Research and Qualified resources inducted 
 Corporate Training for Management Trainee Program & Mid level Executives 

B e n e f i t s  d e l i v e r e d  

 Qualified Resource Credentials verification 
 Identified Communication Gaps 
 Initiated the Professional Communication Culture at Management Trainee level 

 


